Hayes Cadence Club Minutes July 2, 2024

Attendance: Sophia Camphorst, Michelle Class, Monica Logsdon, Juli Jones, Colleen Recker,
Elexa Paul, Keith Paul, Robb Bischoff, Kelly Bischoff, Jeff Santos, Bill Fowles, Sarah Williams,
Jessica Stewart, Phil Smith, Beth McDaniel, Amanda Owens, Devon Kaster, Stacy Chaney-
Blankenship, Danielle Bleer, Ashley Hejmanowski, Jim Browning, Brenda Walter

Called to order by President Monica Logsdon at 703pm
1st by Michelle Class, 2nd by Devon Kaster

Approve May minutes - all in favor, none opposed
Introduce the board and committee members

Monica Logsdon - President
Devon Kaster - VP1 Pit Crew
Sarah Williams - VP2 Fundraising
Phil Smith - Treasurer

Sophia Camphorst - Secretary
Michelle Class - Uniforms

Jessica Stewart - Spirit committee
Brenda Walter - Photographer
Kelly Bischoff - Food committee

Treasurer’'s Report: Phil Smith See attached
VP1 - Pit Crew - Devon Kaster
We have all volunteers (and water and wagons) needed for for the 4th of July parade.

Trailer and generator is ready, Possibly need new tires. Check with bus garage regarding this
and cleaning it

VP2 - Fundraising- Sarah Williams

Live google doc with Kelly Bischoff (food) so they aren’t overlapping with sponsor and donation
requests

Show shirts - goal is to minimize cost (last year was $2K) - shirt ideas - 3 $500 slots are taken.
What will be the cutoff date to finalize sponsorship? Need to order by August 1st to get them in
time for 1st game (8/23). Jim Browning will follow up for Sarah while she’s on vacation.



Set up a spirit table for only Marching Band fundraising at games. All items need to be
approved by Mr. Glesenkamp.

Secretary - Sophia Camphorst - nothing to report
Dempsey Rep - Elisabeth Shirring - not here
Melodies and Marinara - Michelle Kapp - not here
Food Committee - Kelly Bischoff

Still needs to get inventory of snacks

Mr. Reeder says no to using Mrs. Glesenkamp’s room, but we can still ask her. Check with
Food Services

Looking into hot boxes to keep food warm
Can we send out a signup genius for freshman parents for interest?

Dempsey night: 10/11
Senior night 10/25
Let’s find out what time to serve dinner for away game

Raising Cane’s doesn’t want to donate a meal, but will do a Dine2Donate - can those funds go
to food? Yes per Monica.

Waiting to hear back from Kroger, Meijer, and Aldi. Check GFS or BJS

5p dinner during band camp - Monday to Thursday. Wed will be Alan Notestine grilling - take a
poll for them
Kids need to pack sack lunches

Spirit Committee - Jessica Stewart

Bill Ruhlen will drive the gator - she will ride with him with first aid (4th of July parade)
Leadership needs to give her daily themes for camp (Characters, twin, wacky wednesday
section, decades etc)

Do we still want to do a dance or a different activity on thursday? Or not on a Thursday at all?
Let’s ask the leadership their ideas.

Bill mentions there is always some sort of downtime during camp. Thinking to do something
correlated with the Olympics - can tie it into the dance/party/BBQ



Mini posters - We are going to provide less and ask for more donations - have them ready by
homecoming (10/4)

Halloween Party - continue at Lehner’s - 10/6

Flowers for Senior night - need suggestions for a new one -
Aug 10/11 paint horseshoes

Uniforms - Michelle Class

Saturday 7/6 Massive inventory and organization 9am - ?
Find out when raincoats are coming in - Bill Fowles will call

Any old Pacer or band gear - please consider donating to sell to incoming freshman. Funds will
go to feed any kids who aren’t able to afford

Kids will be fit during pre band camp - between 3 and 7 for freshman day, 3-6 for others.
Guard parents - let her know what the plan is

Director’s Report - Bill Fowles

39 freshmen - excited for them - jumped in

Altogether the band is bigger - 139 (about 12 kids have not shown up though)

4th of July parade starts at 11am. At school by 10am.

All shirts should have been in. If you don’t have one, there are extras. Sneakers, marching
band hats and sunglasses are ok

Prop meeting was prior to this - brainstorming!

POs are opening up - using funds to buy a new vibraphone and marimba

Will order guard uniforms - in by 9/1

2 box trucks and a trailer - all hands on deck

We are allowed to fundraise for instruments and props - just make sure it is designated

Signed up for 4 competitions



Once the mock up prop is done, we will have a build day
Aug 9 Pacer Fest

President - Monica Logsdon

Trailer needs wrapped - make August 1st the cutoff for any new sponsors
Installation is $250, Graphic is just over $200.

Any new business:

Tag Day - Aug 24th

Anonymous donor of $2000k for an immediate need - ideas?
Food, props, hot box, raincoats?

We can buy 3 hot boxes and put the rest into a raincoat fund
817pm adjourned by Monica Logsdon

1st by Kelly Bischoff, 2nd by Ashley Hejmanowski



July 2024 Report

Statement beginning balance:

Statement ending balance (06/30/24):

Register balance (06/30/24):

Total Checks and Payments
Total Deposits and Credits

Notes

Total profit from fundraising in FY23-24 was $16,612.33
e 20% or $3,302.47 should be paid to Director’s fund (Acct #300-912D)
e 10% or $1,661.23 should be paid to Uniform fund (Acct #300-910B)
e 10% or $1,661.23 should be paid to Forever fund (Acct #300-916F)

Checks should be made out to Delaware City Schools, include Acct # in memo

and give to Bill.
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$ 9,323.11
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$ 8,570.48

$ -1,000.00
$ 247.37
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