Hayes Cadence Club Minutes 9/5/2023

Attendance: Sophia Gilsdorf, Ashley Hejmanowski, Theresa Fathbruckner, Monica Logsdon, Brenda
Walter, Erica Hyland, Stacy Chaney-Blankenship, Jim Browning, Phil Smith, Jessica Stewart, Julia Ward,
Robb Bischoff, Kelly Bischoff, Devon Kaster, Bill Fowles, Elisabeth Shirring

Called to order at 7pm by Ashley
Approve last month’s minutes: Monica Logsdon 1%, Jessica Stewart 2" (None opposed)

Treasurer’s report: Theresa Fathbruckner

See attached

Are the Raffle funds for Disney or the general fund?

VP1 — Devon Kaster

Chaperones for away games —who is included from the staff? Bill Fowles and Jacob Class

Is the color guard coach riding bus?

Need more chaperones for horse parade, got most of the water, and we have 3 wagons for water/trash
Camelbaks an option for the future?

Trailer can be checked on Monday or Tuesday. Need to strip old decals, get new ones on

How much equipment are we taking, do we need a wagon/cart for away games or competition?

VP2 — Monica Logsdon

Ciao - $80

Paynes - 9/25 4-930, must mention band

Der Dutchman pies sell 9/25 to 10/9. 10/25 pick up at school. Can Ashley print flyers for this?
Giving Bean — TBA

Raffle tickets — sold approx. 30 so far

All foam fingers gone — get more next year

Bill - butter braids fundraiser... Let’s make sure that color guard gets the flyers for selling as well

Secretary — Sophia Gilsdorf

need all the Seniors info for senior spotlight



Dempsey rep — Elizabeth Shirring

8" graders had fun, the high school kids were so helpful

Committee reports:

Uniforms — not here (Michelle Class)
Reminder that parade uniform is summer
First order for hats are here

Compression shirts — do we have extras?

Food — Kelly Bischoff

Plenty of cookies and water

Is the sign up full moving forward?

Senior dinner count — 2 parents and 1 sibling IF in ban

Who can cater/deliver/offer some discounted options. Not happy with City BBQ
Sack dinner for kids who can’t eat? We have a cooler for snacks

Snack bags for competition - chaperones/pit crew? No, it’s not needed

Spirit Committee — Jessica Stewart

Mt Gilead Keys flower shop — flowers for senior night - orange roses or white with orange tips?
Halloween party — 10/29 because 10/28 might be state finals, Smores bar at Lehner’s Pumpkin Farm
Do we have a date for awards banquet? Mon November 20" - time?

Should we have it catered or just do dessert and drinks? Slide show —who can do it?

Posters — hang Thursday while they’re in practice. Approx 34 left

Director’s report — Bill Fowles

Start of season is going well, thanks to all parents who have helped in any capacity. Smooth start.
Kids working hard. Friday we’ll do movement 1 and 2. Hoping to qualify week one!

James Gilsdorf filmed with a drone, and it was great to see the aerial view. May look into buying a
drone

Westerville North competition — we’ll do a preview at 150pm Sat 9/16 for a run through



Alan Notestine reached out to company regarding compression shirts — they are waiting on their
supplier to ship what they need.. Missing 10-15 shirts

Hats came in — adjustable only so far. Jacket extenders also came in
Hip capes will be ordered out of uniform account, but not until next year
We will have honors band

3™ bus has been opened up for Disney for band kids not in marching band. Won’t march, but will
participate in recording and everything else. We could use one or two more chaperones. Bus will cost
about 10K — tag day funds? Need to vote on how those funds get used, there is a percentage that has to
go to district

Franken cart, get a quote for a new one. It’s difficult for pit crew. Newer one that collapses to be easier
—$2500 to $3000

Any other business:
Rain jackets — may need to replace for the whole band/guard

Run some numbers, start with guard. It will be months if we order a whole bunch. Can we get the
guard taken care of — maybe Amazon?

Movement to approve a budget for raincoats for guard? Who can research to find it?
Everyone do some research, submit ideas and prices by 9/15 to Bill Fowles
Waterproof, not just resistant, 12 members right now, aim for buying 15

Phil moves that we do $50 per student up to 15 students — 750 or less

Does anyone second the motion? Julia Ward

All in favor, none opposed

Any new business

Do color guard members qualify for CC scholarships?

Motion to close by Ashley Hejmanowski — 820pm

Erica Hyland - 1*t and Monica Logsdon 2™



September 2023 Report

Statement beginning balance: $15,727.46
Statement ending balance (08/31/23): $ 8,996.82
Register balance (08/31/23): $ 8,980.80 ($ 799.92 for Disney)

($1,528.25 Tag Day)
($2,308 for Hats)

Register balance after Disney/Tag Day/Hats ($4,636.17) $ 4,344.63

Uncleared Transactions

Check #1754 (Bill Fowles) $ 16.02
Total Uncleared $ 16.02
Total Checks and Payments $-14,647.71
Total Deposits $ 7,917.07
Ireasurer Notes

Food truck fling -- awaiting pymt from Kat’'s Kraft BBQ and Otterbacher
August car wash -- students raised $799.92 ($24.24 per 2-hr shift)
Total raised from Tag Day: $9,781.26

Upcoming Invoices/Pymts Due
e T&L Graphics: Student show shirts = $1,532.50 (they will deduct the total of other

purchases from this; have not received final invoice yet)
e Hats: have not received final invoice; total collected for hats $2,308



